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North West (Inner) Area Committee  
 
Date:      17th September 2009 
 
Subject: Wellbeing Fund Monitoring Report  
 

        
  
 
 
 

 
 
        EXECUTIVE SUMMARY 

 
     This report updates the Area Committee on the Well-being Fund projects approved in 

April, and the current Well-being Fund budget position.   
   

 
1.0 PURPOSE OF THIS REPORT 
 
1.1 The purpose of this report is to update the Area Committee on the progress of Well-

being Fund projects approved in April 2009. The report also provides information on 
funds identified from projects that have under spent in previous years, and seeks to re-
allocate funds towards this year’s Area Delivery Plan (ADP) priorities. 

 
1.2 The report updates Members on Well-being Fund small grants and skip requests 

approved since April 2009 
 
2.0    REVENUE PROJECTS 2009/10   
 
2.1 This section updates the Area Committee on progress against Well-being Fund 

revenue projects approved in April 2009.  
 
2.2 Project Name : Merry Go Round (INW.09.01.L) 

Lead Organisation: Older Active People  

Specific Implications For:  
 

Equality and Diversity 
  
Community Cohesion 
 
Narrowing the Gap  
 

Electoral Wards Affected:  

 

   ALL  
 

Originator: Kate Sibson 
 
Tel:   395 9076            

 

 

 

Delegated Executive 
Function available 
for Call In 

 

Council 
Function 

Delegated Executive 
Function not available for 
Call In Details set out in the 
report 

 üüüü 
 

 

                Ward Members consulted 
                (referred to in report) 
üüüü 
 



Amount: £10,000 
Project Description:  
The scheme has two parts. The first is an intergenerational project where volunteers 
from OAP share stories and experiences with primary school children. The second is 
a weekly bus trip taking members to local supermarkets.   
Project Update: 
Ten ‘circle time’ sessions were held at Brudenell Primary school involving ten OPAL 
volunteers. Thirty eight OAP members have used the ‘trolley bus’ service to a local 
supermarket which runs three times a day on alternate Thursdays and Fridays, with 
an average use of five per trip.   

 
2.3 Project Name: Seagulls Redecorate (INW.09.02.L) 

Lead Organisation: Seagulls ReUse 
Amount: £5,000 
Project Description:  
To employ a trainee decorator from the local community to provide affordable home 
maintenance and improvements to social housing tenants. The project also runs 
decorating workshops and encourages volunteers to participate in community 
projects.  
Project Update: 
In May the scheme employed a local long term volunteer as a trainee painter and 
decorator who also studies English and Maths at Swarthmore college as part of his 
contract. Nine volunteer placements have been supported, four of whom are young 
people also studying part time as part of the scheme. Seagulls have entered into a 
partnership with Leeds Federated Housing to run painting and decorating courses, 
and will be advertising their service in the Yellow Pages and online from September.  

 
2.4 Project Name: Environment Action Officer (INW.09.03.L) 

Lead Organisation: Environmental Action Team 
Amount: £32,000 
Project Description: 
To employ a senior technical enforcement officer within the West North West 
Environmental Action Team to work specifically in parts of Headingley, Hyde Park and 
Burley as agreed with the Environment Sub Group. The officer patrols the area and 
takes action against issues relating to domestic and commercial waste, littering, 
flytipping, obstructions, illegal flyering, and fly posting. This funding includes the cost 
of a van, which was previously approved as capital, but is not eligible under the 
capital criteria.  
Project Update: 
This post was filled in June by Mark Freer. In his first two months he inspected 1243 
residential and 72 commercial properties, providing advice or taking action where 
problems were identified. He investigated a number of matters and issuing fifteen 
fixed penalty notices, nine notices against illegal advertising and thirteen untidy 
garden notices.  Regular updates on Mark’s work and that of the Inner North West 
Environmental Action Team are provided to the Environment Sub Group.  

 
2.5 Project Name: Community Planning Officer (INW.09.04.L) 

      Lead Organisation: Planning Service 
      Amount: £46,350 



      Project Description: 
To employ a planning officer for the Inner North West Area to advise Members and 
the community on planning applications, chair the inner North West planning sub 
group and develop planning related projects and assisting with compliance cases.  
Project Update: 
The planning officer has overseen five Planning Sub Groups where eight planning 
applications were discussed. The Sub Group has recently  been successful in 
extending area of To Let board controls to Brudenell Road, Royal Park Road and 
Hyde Park Road. The officer has worked with local community representatives on 
twenty five occasions, to discuss planning applications, conditions and other issues. 
The first drafts of the Headingley & Hyde Park and Little Woodhouse Neighbourhood 
Design Statements have been completed, and steering groups are making good 
progress towards the final documents.  
 

2.5 Project Name: Transport Survey (INW.09.05.L) 
Lead Organisation: Area Management Team 
Amount: £5,000 
Project Description: 
To commission a transport survey in a location identified by the Transport Sub Group.  
Project Update: 
No location or project proposal has been identified by the transport sub group. There 
are currently a number of transport surveys being carried out in the inner North West 
area, including those for the New Generation Transport scheme and A65 quality bus 
initiative.  
Recommendation:  
The Transport Sub Group is due to consider the area’s thematic priorities in the 
Autumn and has yet to progress with the development of a Transport Survey. The 
Area Committee may wish to request that the Transport Sub Group develop a brief for 
the commissioning of a  transport survey beginning in 2010-11 rather than 2009-10, 
and that the £5,000 allocated to this scheme be re-allocated to another project that 
meets this year’s ADP priorities.  

 
2.6 Project Name: Design Statement (INW.09.06.L) 

Project Lead: Area Management Team 
Amount: £15,000 
Project Description: 
To complete a Neighbourhood Design Statement or Conservation Area Review for 
specific areas of inner North West Leeds to help define and protect the character of 
the area.  
Project Update:  
A review of the Weetwood Conservation Area is being carried out by Leeds City 
Council’s Sustainable Development Unit, with £7,000 of the budget allocated to the 
project. The Neighbourhood Design Statements for Hyde Park & Headingley, Little 
Woodhouse and Kirkstall Vision are progressing well with draft documents currently 
being produced.  

  
2.7 Project Name: Mobile Youth Provision (INW.09.07.L) 

Project Lead: Youth Service 
Amount: £7,800 



Project Description: 
For the inner North West Youth Service Team to lease a mobile unit to deliver youth 
service provision in locations without a suitable building.  
Project Update: 
The mobile youth van operates 13 sessions a week across the inner North West area, 
at schools and in neighbourhoods. In addition to the weekly sessions, the youth van 
has supported the local breeze events and community galas and festivals. Young 
people visiting the van have access to a wide variety of equipment, and youth workers 
are well trained to offer advice and guidance.  

 
2.8 Project Name: Green Streets (INW.09.08.L) 

Project Lead: Leeds University Students Union 
Amount: £15,000 
Project Description: 
To minimise waste and increase recycling over the student changeover period, the 
scheme employs Leave Leeds Tidy wardens to delivery publicity about how to 
dispose of household waste, and LLT branded collection bags. The collections run 
over four weeks of the changeover period (May – July), and the items collected are 
given away at free shops at the universities and in deprived neighbourhoods, or 
recycled through donations to homeless charities.  
Project Update: 
The project ran as described, and diverted over 21 tonnes of reusable items from 
landfill. In addition to the LLT wardens, over 1200 volunteer hours were given by 
students and community members. Feedback from partners and residents through the 
Students and the Community group was that this year’s changeover was well 
managed and had less impact than previous years.  
 

2.9 Project Name: Student Changeover 
Project Lead: Streetscene 
Amount: £9,750 
Project Description: 
To provide additional refuse collection and street cleansing resources during the 
student changeover period as agreed in the Students and the Community Group 
changeover plan.  
Project Update: 
Two additional refuse collection vans worked seven days a week over an eight week 
period during student changeover. Positive feedback from residents and partners 
about the services was received at the recent Students and the Community Sub 
Group.  

 
2.10 Project Name: Funding Officer 
 Project Lead: Voluntary Action Leeds 
 Amount: £30,000 
 Project Description:  

To employ an officer to provide funding and development advice to small community 
and voluntary organisations in the Inner North West Area. In 2009/10 the postholder 
will undertake outreach work to support groups in the two priority neighbourhoods of 
Little London and Hawksworth Wood.  
Project Update: 



Between April and July, the funding officer supported twenty one groups providing 
advice on fundraising and governance issues. Groups receiving advice have 
successfully bid for over £30,000 grant funding.  

 
2.11 Project Name: Woodhouse Ridge Improvements 
 Project Lead: Woodhouse Ridge Action Group 
 Amount: £7,500 
 Project Description:  

To enhance the entrance to Woodhouse by replacing corroded railings, and 
bandstand edging stones, providing steps and ramp from footway on Ridge Terrace to 
Cardboard Hill meadow.  
Project Update: 
The group were allocated £7,500 for 2009/10 at the February 2008 Area Committee 
meeting. Monitoring information from last year’s grant has been requested, and a 
schedule of works is being prepared for this year’s funding.    

 
2.12 Project Name: Hyde Park Unity Day 
 Project Lead: Hyde Park Unity Day Committee 
 Amount: £6,000 
 Project Description: 

Hyde Park Unity Day is an annual festival held on Woodhouse Moor for the local 
community including live bands, stalls, children’s entertainment and art workshops. It 
celebrates the cultural diversity of the area and has activities for all ages. The Area 
Committee funding will be specifically used for public liability insurance, hire of 
portable toilets, St Johns Ambulance and hire of main stage structure.  
Project Update: 
Hyde Park Unity Day was held on Saturday 1st August with an estimated 6000 people 
attending, supported by 500 volunteers who helped make the day a huge success, 
despite some early rain. There were a number of stalls and activities on the day, 
showcasing community projects. New activities included the ‘Ladybird Project’ for 
young children and an intergenerational scheme whereby young volunteers guided 
older members from Caring Together and Older Active People around the festival site. 
The Well-being fund grant was used to hire portable toilets and provide security.  

 
2.13 Project Name: Kirkstall Festival 
 Project Lead: Kirkstall Festival Committee 
 Amount: £6,000 
 Project Description: 

Kirkstall Festival is an annual event bringing together the local community at Kirkstall 
Abbey with entertainment, competitions, stalls and food. The event regularly attracts 
over 10,000 people and is organised and run by a group of dedicated volunteers. 
Area Committee funding was provided to pay for the hire of toilets, marquees, stage 
and generators.  
Project Update: 
Kirkstall Festival was held on 11th July with an estimated 12,000 attending, 96 stall 
holders and 60 volunteers helping on the day. There were two performance areas and 
marquees hosting a tea dance, entertainment and community organisations. The 
organising committee have received very positive feedback from those who attended 
the event.  



 
2.14 Project Name: Festive Lights (INW.09.16.L) 
 Project Lead: Area Management 
 Amount: £11,000 

Project Description: The project will fund festive lights in locations across the area to 
celebrate religious and cultural festivals between November and January.  
Project Update: 
On Kirkstall Gyratory, a further two lighting columns were adapted to hold festive 
lighting motifs, taking the total up to twelve. Twelve columns on Otley Road around 
the Three Horse Shoes pub will be adapted to hold motifs this year, and a further 
twelve motifs have been ordered for Woodsley Road, to be installed once the existing 
lighting columns have been replaced as part of the SEC citywide programme in 
autumn. Festive lights in all three locations will be in place from November 2009 to 
January 2010 at a total cost of £10,960.72.  

 
2.15 Project Name: Off Road Police Motorbikes (INW.09.22.L) 
 Project Lead: West Yorkshire Police 
 Amount: £1,500 
 Project Description:  

The project will lease three off road police motorbikes for the North West police 
division to tackle illegal motorbikes that cause a nuisance in local neighbourhoods.  
Project Update: 
No monitoring information has been received, although the Area Management Team 
understands that the off road bikes have been leased and are being deployed in the 
inner North West area.  
 

3.0 CAPITAL PROJECTS 2009/10 
3.1 This section updates the Area Committee on progress against wellbeing fund revenue 

projects approved in April 2009. 
 
3.2 Project Name : Cragside Recreation Ground Play Area (INW.09.17.L) 
 Project Lead: Parks and Countryside 
 Amount: £14,334 
 Project Description: 

To refurbish the current children’s play area at Cragside Recreation Ground in 
Kirkstall ward.  

 Project Update: 
Initial consultation has been carried out with local residents with more scheduled to 
take place before the final plans are drawn up.  

 
3.3 Project Name: Capture House (INW.09.18.L) 
 Project Lead: West Yorkshire Police 
 Amount: £6,000 Capital, £2,000 revenue 
 Project Description: 

To rent, furnish and equip a property in a burglary hotspot with surveillance and 
tracking equipment that if stolen, will lead to the identification and arrest of burglary 
suspects.  

           Project Update:  



   The capture house has already proved successful, leading to two males being 
charged with burglary.  

 
3.4 Project Name: Capture Car (INW.09.19.L) 
 Project Lead: West Yorkshire Police 
 Amount: £5,000 
 Project Description: 

To purchase and equip a car with surveillance equipment that will identify individuals 
attempting to break into the vehicle. The car will be used on operations across the 
inner North West Area in car crime hotspots.  
Project Update: 
The project plan is in place and a suitable car is being sourced to begin operations.  

 
3.5 Project Name: Butcher Hill Play Area (INW.09.20.L) 
           Project Lead: Area Management Team 
           Amount: £10,000 
           Project Description:  
 To create a band new children’s play area at Butcher Hill in Kirkstall Ward.  
 Project Update:  

 The scheme has received match funding from Playbuilders and the design will be 
developed in October by students from Leeds Metropolitan University in consultation 
with local residents. 

 
3.6  Project Name: Environmental Action Team Van 

Project Lead: Environmental Action Team  
Amount: £3,000 
Project Description: 
To purchase a Crime & Grime branded vehicle for the new Environmental Action 
Team officer.  
Project Update: 
The officer is now in post, and £3,000 for the van has been allocated to the scheme 
from the Area Committee’s budget as it did not meet the criteria for capital funding.  
Recommendation:  
The Area Committee is requested to recycle this funding back into the capital budget 
to re-allocate towards this year’s ADP priorities.  

 
3.7 Project Name: Hyde Park Corner Improvements 

Project Lead: Area Management Team 
Amount: £5,000 
Project Description:  
To carry out environmental improvements around Hyde Park Corner.  
Project Update: 
This project seeks to improve the grassed area on Hyde Park Corner. No progress 
has been made with this scheme, as the current New Generation Transport proposals 
are out to consultation, and the final scheme may affect this junction.  
Recommendation:  
As the scheme may be affected by the NGT project, the Area Committee may wish to 
re-allocate this funding to another project that meets the ADP priorities.   

 



3.8 Project Name: Headingley District Centre Improvements 
Project Lead: Area Management 
Amount: £20,000 
Project Description: 
To carry out environmental and streetscape improvements to Headingley district 
centre.  
Project Update: 
Area Management Team is working with Headingley Ward Members on a project plan 
for the scheme.  

 
3.8 Project Name: Woodhouse Masterplan Projects 

Project Lead: Area Management 
Amount: £20,000 
Project Description: 
To fund environmental improvements in Woodhouse to support  the wider mulit-
agency Woodhouse Masterplan.   
Project Update: 
The Woodhouse Masterplan project board is developing an action plan for the 
environmental improvements and carrying out community consultation on specific 
schemes earmarked for this funding.  

 
3.9 Project Name: Sandford Road Play Area 

Project Lead: Groundwork Leeds 
Amount: £19,000 
Project Description:  
To bring back into use the former Sandford Road children’s play area with new 
equipment and surfacing.  
Project Update:  
Groundwork have secured funding for the project and are working on a design with 
the local community. Tenders are expected to be returned in November.  

 
4.0 CURRENT BUDGET POSITION 
 
4.1 2009-10 Revenue Allocation:   The Area Committee’s Well-being Fund revenue 

allocation for 2009/10 is £219,400. However a total of £228,900 has been allocated to 
projects to be delivered this financial year.  This £9,500 of revenue overspend is due 
to some projects approved for capital funding not being eligible for capital 
expenditure, and a discrepancy in the value of commitments made in previous years 
that were not included at the time of the Area Committee budget meeting in March 
2009.  

 
4.2 2009-10 Capital Allocation:  The Area Committee’s Well-being Fund capital 

allocation for  2009/10 is £135,961. This included a carry forward figure of £23,334 for 
the Kirkstall Ward.  Of the remaining £112,627, £20,000 was allocated to each ward 
leaving  a central pot of £32,627.  In April, projects totalling £102,334 were approved, 
leaving £13,627 in the central budget, and £20,000 to be spent in Weetwood  

 
4.3 Year End Projection:   Should the Area Committee agree to re-allocating the funding 

approved for the projects at 2.5, 3.6 and 3.7 the current Well-being budget will be 



£4,500 over spent on revenue,  £21,627 central capital pot and £20,000 Weetwood 
capital allocation.  

    
4.4 Previous Years Under Spend: Following a review of the Well-being fund by the Area 

Management Team, an under spend of £21,000 revenue and £27,700 capital has 
been identified from projects that did not spend their total allocation, or where funding 
was earmarked by Area Committee sub groups, but not progressed to full projects. 
The table below shows a breakdown of these projects. 

 
4.5 Revenue 

Festive Lights      £  11,000  
Out of School Activities Fund   £  5,000 
Woodsley Road Centre Development £  5,000  
       £21,000 

 
4.6 Capital 

Grass Verge Improvements  £27,700 
       

 
4.7 Including this under spend, the current Well-being budget is:  
 
   Revenue:  £16,500 
   Capital:  £49,327 central pot + £20,000 Weetwood 
  
5.0 NEW WELLBEING FUND PROJECT FOR CONSIDERATION 
 
5.1 Woodhouse Moor is a popular park in Hyde Park Ward. During the summer months, it 

attracts a lot of visitors, many of whom are students or young professionals without 
access to gardens at their home. During this time, the level of visitors to the park 
requires additional staff resources to empty litter bins, pick up litter and maintain the 
park. The Parks and Countryside service advised that an overtime budget would be 
required to pay for the extra staff required during the summer, but the service did not 
have sufficient resources for this in its existing budget.  

 
5.2 The service is requesting a sum of £6,915 to employ two staff to work weekends on 

and the bank holiday on Woodhouse Moor between July and September.  
 
6.0 SMALL GRANTS AND SKIPS BUDGETS 
 
6.1 At its April meeting, the Area Committee approved a small grants budget of £10,000. 

Including last year’s underspend, the total funding available for small grants this year 
is £11,264.  

 
6.2 The following small grants have been approved this financial year:  

 
Hyde Park United - £500 
Kit and pitch hire for a new football team.  
 

Leeds HMO Lobby - £500 
Publish Headway community newsletter 



 

OPAL - £470 
Tinshill coffee afternoon 
 

Oatlands Residents’ Association - £500 
Publish newsletter 
 

Extended Services - £500 
Healthy activities event at Abbey Grange High School  
 

Parklife Community Group - £500 
Community day on Woodhouse Moor 
 

Community Action Little London & Servias - £500 
Little London community day 
 

Together For Peace - £370 
Hyde Park & Woodhouse faith leaders’ lunch 
 
Headingley Allotments - £500 
Storage container for equipment 
 

Unipol Community Day - £479 
Healthy eating stall and performances at community funday 
 

 Divisional Community Safety Partnership - £500 
 Purchase crime reduction equipment for distribution to local residents 
 

 Inner North West Extended Services Cluster - £500 
 To run summer activities for looked after children  
 

 Irish Arts Foundation Leeds Gathering - £500 
 Celebrating Irish culture and song with workshops and performances  
 

 Community Art Project - £500 
 To run an out of school art club at Sacred Heart Primary School 
 

 Hawksworth Football Club - £500 
 Funding pitch hire for the over 18s community team 
 

 St George’s Church Skips - £500 
 To provide four skips for a community clean up 
 

 Dig 2 Ride  - £500 
 To fund a planning application to create a new BMX track in Kirkstall 
 

 Yorkshire Archaeological Society - £500 
 To restore Georgian and Victorian windows in a listed former Merchants House 
 
6.4 There is one small grant currently being processed. If approved, there will be a total of 

£10,413 spent against this budget, leaving £851 available in this financial year.  



6.5 The small grant fund has proved extremely popular this year, and almost all of the 
initial allocation has been spent. The Area Committee may wish to allocate a further 
£5,000 from the Well-being budget under spend to top up the small grants fund.  

 
6.6 The Area Committee approved 15 skip requests from this year’s budget totalling 

£1,740, leaving £3,260 remaining to be spent this year.  
  
7.0 CONCLUSION 
 
7.1 The Area Committee’s Well-being fund revenue allocation this year was £219,400, all 

of which was allocated to projects at the April Area Committee meeting. Good 
progress has been made on fourteen out of fifteen projects this year, and these 
fourteen are expected to achieve their targets.  

 
7.2 An under spend of £14,500 revenue and £27,700 capital has been identified by the 

Area Management Team to be allocated to this year’s budget.  
 
7.3 The Area Management Team have reviewed Well-being Fund application and 

monitoring procedures. In the future, no schemes will be brought to the Area 
Committee for approval without submitting a full application form.  

 
8 RECOMMENDATIONS 
 
8.1 The Area Committee is requested to:  

a) Note the content of this report and the progress made by Well-being funded 
projects this year, and 

 
b) Agree to decommission the following projects and re-allocate the funding to the 

2009/10 Area Committee budget: 
2.5 Transport Survey  - £5,000 revenue 
3.7 Hyde Park Corner Improvements - £5,000 capital 

 
c) Approve the request from Parks and Countryside for £6,915 towards the cost of 

additional staff resources at Woodhouse Moor should be approved.  
 
d) Allocate a further £5,000 to the Area Committee’s small grants fund.  

 
Background Papers  None 


